
ISSUE 

Based in the Philippines free trade zone, Elecsys Manufacturing Corporation is a world 
class contract manufacturer of complex electronic products. For some customers they 
manufacture and deliver finished products, for others they make printed circuit board 
assemblies (PCBA) and their customers complete the finished products, ready for sale. 

They provide consignment and turnkey manufacturing solutions for through-hole and 
surface mount assemblies, as well as complete box builds.  Flexible operations and 
processes mean they can build prototypes, provide cost effective low, medium and high 
volume production runs.

Since inception, Elecsys had been running their complex operation using a series of spreadsheets 
to manage financials, inventory and Bills of Materials.  

As the business grew, so did the issues, including:

•     Inability to calculate profit margins on jobs

•     Ongoing discrepancies with customers’ Bills of Materials

•     Difficulty providing accurate quotes and 

•     Inconsistencies in comparing budgets to actual ongoing costs.

Within a short period, it became apparent that Elecsys needed to move from spreadsheets and 
invest in a robust MRP system that could handle financial reporting as well as the manufacturing 
and operational requirements.  

In 2017 they started researching systems available in the market and could not go past the 
functionality and flexibility that MYOB EXO Business offered.

“We felt that MYOB Exo met our needs and was the best value for money.”

Inadequate basic systems 

MYOB Exo enables us to easily calculate profit 
margins and provide accurate quotes, eliminate 
Bills of Materials discrepancies and manage our 
production far more efficiently.



SOLUTION

MYOB EXO ticked a lot of boxes and solved many headaches for Elecsys.

The Exobiz consultants visited the Philippines on multi occasions to speak with their team, assess 
workflows and develop a solid solution which would enable Elecsys to continue to grow and 
manage their business efficiently.

The on-ground visits were invaluable for establishing a working understanding of the business, 
and developing a solution and implementation plan that would suit the operational and cultural 
needs of the company. 

MYOB EXO - a modular, fully integrated system

Significant improvements in the financial management of the business: 

• The MYOB EXO Purchasing module allows the team to consolidate stock and thereby 
reduce material costs for customers and for Elecsys, and it also makes it easy to provide 
accurate quotes.

• They now have the ability to compare and correct budgets to actuals using the 
comprehensive clarity reports.

Efficient real time management of the manufacturing side of the business:

“With the fully integrated add-ons like EBS Scheduler, we are now in a position where we have 
eliminated discrepancies between customer Bills of Materials and Customer supplied samples.”

• The multitude of reports which can be run in real time have revolutionised the way they 
analyse jobs in production.

• EXO job monitoring helps solve any problems or change notes on the fly.

Elecsys uses one of Exobiz’s in house software solutions – Beyond Portal - to allow their clients 
in Australia, Europe, Korea, Philippines, Taiwan and the USA to monitor and track jobs and 
consignment stock, and provide time efficiencies and visibility.

OUTCOME Complete accuracy, improved visibility, total confidence

We manufacture products that are used by the military 
in various parts of the world and traceability is critical for 
such customers. With EXO we can meet the requirements 
needed to satisfy our customers. 
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