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Summary 

Newline Pool Products, based in Brisbane, has been trading in the 

wholesale pool industry for over 24 years. Distributing a range of 

over 5,000 products nationally, Newline pride themselves on 

competitive pricing, fast delivery and excellent customer service. 

A classic example of a business which had outgrown its small 

business accounting package, Newline had used MYOB 

AccountRight for over fourteen years, pushing the system to its 

limits in both file size and functionality.  

Frequent system wide crashes and the necessity for manual upkeep 

of pricing drove Newline to look for an alternative software solution 

which would be more reliable and could deliver improved 

functionality. The implementation of MYOB Exo Business in June 

2016 has allowed them to achieve these outcomes.  

Newline Pool Products  

MYOB Exo Case Study 

“Our business is running more smoothly and 

efficiently across all divisions since we changed our 

software program to MYOB Exo. Customer 

invoicing can now be completed in less time and 

more accurately than with AccountRight. 

Management reports are advanced, assisting us to 

make prudent business decisions. Thank you to the 

team at Exobiz.” 

Nathan De Candia – Managing Director 

Illustration only 
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Challenges – System Limitations 

One of the driving forces behind Newline’s change to MYOB Exo was the limitation of the database size of MYOB 

AccountRight. The large volume of transactions processed meant the database would reach this limitation quickly 

and have a system wide crash causing outages for all users. Having concurrent users in the system also slowed 

down performance making processing transactions and generating reports frustrating. Additionally, Newline had to 

rely on remote desktop access to support multi-user access to the company file which added both expense and 

complexity to their IT requirements. 

Another challenge for Newline was the inability to have a flexible discount matrix for customer sales. MYOB 

AccountRight has a limitation to the number of available price levels and the ability to easily update pricing across 

various groupings. Updating prices was a laborious task that has been simplified by implementing MYOB Exo. 

Other challenges included: 

 The lack of auditability throughout MYOB AccountRight with some users able to edit and/or delete 
processed financial transactions.  

 Generating debtor statements in MYOB AccountRight would take up to four hours to complete each month. 

 Limitations of historical reporting in prior financial years due to the necessity to purge data, 

Conversion of data from MYOB AccountRight was an absolute requirement. The ability to have sales and stock 

history available in the new system was imperative for the implementation to be successful.  

Outcomes – Flexibility. Speed. Audibility. 

Due to MYOB Exo’s scalability, possible because of its underpinning Microsoft SQL structure, Newline are no longer 

limited by database size or restrictions on concurrent users. They are also no longer reliant on remote desktop 

services as all users can access the Exo database directly through their local network. Since their Exo 

implementation, system wide crashes are now a thing of the past.  

Scalability also means that their Exo database can handle the large volume of transactions and there is no longer 

any need to purge data. Newline’s transaction history was migrated from MYOB AccountRight into MYOB Exo for 

Go Live allowing them to have extensive reporting and analysis of historical transactions now and into the future.  

Conversion of their existing data from MYOB AccountRight was paramount for Newline. Using a data conversion 

process developed over the past twelve years, EZOBIZ was able to perform both a TEST and a LIVE conversion by 

extracting all of the data including Debtor, Creditor, Stock and GL master records as well as available transaction 

history. Extensive checking performed after the conversion identified items of note that could be updated following 

TEST so they were corrected ready for LIVE. The thorough checking process and feedback supplied to Newline 

illustrated how comprehensive and complete the database conversion was and gave Newline confidence in the 

process.   

Debtor pricing flexibility was achieved in MYOB Exo using the standard price grouping and price policy features. 

Newline can now apply bulk price updates to various price levels, stock codes and/or stock groups. With the use of 

Price Policies, Newline can also manage multiple specials lists ahead of time with predefined start and stop dates 

for seasonal promotions.  

Since implementing MYOB Exo, the data can be more readily and easily managed. The MYOB Exo ‘best price’ 

feature also ensures the correct price is selected for each debtor at the time of data entry.  
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Other outcomes reached through the implementation of MYOB Exo include: 

 Reduced workload to produce end of month debtor statements. A process that once required four hours can 
now be completed in 1-1.5 hours through batch processing. 

 Extensive customised widgets for back order management and stock sales history dating back five years to 

assist with purchasing. 

 The use of MYOB Exo Analytics graphical reporting tool allowed management to have real time visibility of 

sales and purchasing data (example only shown below). 

 

 


